2014 Constitution (revised 2015)
The Poole Passion – Constitution 2014
Background
1.
In 2005 Poole Tourism approached the Borough Chaplain to explore the possibility of the “Poole
Community” working together to develop a Passion Play, on the lines of the Passion play performed
regularly in Oberammergau, Bavaria. This was fed back to the Poole Churches. An interest was
expressed, but no way forward found. During 2007 a similar conversation was had with our Church
Related Community Worker and the Town Centre Management. The idea was raised at a Churches
Together in Poole meeting and it was received with enthusiasm. Coincidently the Rector of St Peter’s
Parkstone had realised for some time that a member of their congregation Ms Sharon Muiruri, had the
relevant skills and experience to put on such a play and that they had discussed such a possibility; it
was therefore fortuitous to find someone willing to explore this idea further. In June/July 2008 an
exploratory meeting was held and from that a series of drama workshops developed.
2.
These workshops were extremely successful, and led to the development of a more organised
group, linked to St Peter’s Parkstone and The Parkstone United Reformed Church Local Ecumenical
Partnership. A pilot play was performed in Poole, during Holy Week 2009, with highlights also being
performed in Poole Town Centre on Good Friday and repeated in 2010. During which time it was
decided that there was no better venue for the Play in Poole than in the two churches chosen for the
Pilot study. A management committee was formed, and this constitution developed in order to put the
enterprise on a formal footing and to ensure the Poole Community Passion Play (PCPP) was properly
constituted thereby ensuring good practice and to enable the PCPP had the necessary funding,
insurance and publicity.
3.
In February 2014 The Poole Passion became a Community Interest Company (No. 08880192).
This was to facilitate grant and funding applications and to put it on a more legal basis.
4.

This version of the Constitution dated 10th September 2014 supersedes all other versions.
The Name

5.
The name of the enterprise shall be The Poole Passion CIC (TPP), originally known as Poole
Community Passion Play (PCPP).
Aims
6.

The aims of TPP are:

a.
To unite together people of the community of Poole in taking part in an artistic and educative
endeavour that involves both the very young and elderly together;
b.
To encourage both those who have had an experience of the arts and those who have had none
at all to take part;
c.
To work with appropriate professional individuals in devising a play that draws from some of the
cultural traditions of early Passion Plays yet finds relevance for today.
d.
To provide a noteworthy spectacle that attracts tourists to Poole by enabling them to join in and
be a part of a wider production.
e.
To encourage those who have Christian faith, those of other faiths and those with no faith to take
part by:
(1) Giving people opportunities to learn and develop primarily drama and theatre skills and also
music, dancing, visual artist and multi- media skills;
(2) Developing those interested in the necessary organisational /management skills in the production
of a community play;
f.
To celebrate a major Christian festival, recognising that in the last census 70% of the community
professed their faith to be Christian;
g.
To generate physical activity promoting Health and Well-being especially for those who may be
out of work or elderly, by developing the play to move from scene to scene between the two churches
in Parkstone;
h.
To encourage a sense of inclusiveness, fellowship and openness within the Community of Poole
and in particular Parkstone, for all who take part;
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i.
To encourage confidence and self-esteem within the group through taking part in a community
event that is performed in public and in the open;
Membership
7.
Membership will be open to anyone who supports the aims of TPP and who is prepared to
contribute by producing, directing, acting, dancing, singing, playing a musical instrument, providing
backstage support and promotional support to its production.
8.

Every member shall have one vote in the decisions proposed by the committee.

9.
Membership does not discriminate on grounds of their race, colour ethnic or national origin or
because of their gender, disability or health (including HIV+ status) sensory or speech impairment,
age, sexual orientation, religion, political party or marital status.
Finance
10.
a.

All financial business for TPP must be carried out constitutionally:
All money raised by or on behalf of TPP to be used only to further the aims of TPP

b.
The Treasurer operates a bank account in the name of the Poole Community Passion Play
(PCPP);
c.
Cheque signatories will be nominated members of the Committee and each cheque will have two
signatories;
d.
e.

All cheques and instructions to the TPP bankers shall require two of the agreed signatures;
The Treasurer shall have the accounts checked annually by an independent scrutinizer;

f.

TPP will not lend money to the members;

g.
Professional fees will be payable to those entitled. For budgetary purposes, professionals invited
to work on behalf of TPP are to submit an estimate of their charges before starting work. If funds are
seen to exceed the estimate at any stage, the committee only can agree any excess;
h.
Out of pocket expenses disbursed solely in support of TPP will be payable to members provided
that an invoice or other document acceptable to the Treasurer supports the expense.
The Committee
11.
The committee manages the day-to-day affairs of TPP and is elected by the members of TPP.
It is responsible to the members of TPP.
12.
a.

The Committee:Shall be selected to carry out the business of TPP

b.

Shall be made up of the following:
Officers

(1)
(2)

Chair person (Officer of the Committee);
Secretary (Officer of the Committee);

(3)

Treasurer (Officer of the Committee);

(4)

Artistic Director (Officer of the Committee);

(5)

Producer (Officer of the Committee).
Floor Members

(6)

Three members of TPP

(7)

Local government representative (ex officio);

(8)

Bridging the Communities representative (ex officio).

c.

Shall meet in January, April, July and October and at other times as and when the situation demands.
Meetings shall not normally be called on rehearsal days;

d.
e.

Minutes of the meetings shall be available to all members of TPP;
May introduce and co-opt other members and professional non-members to the committee as required;

f.

No two members of the same household shall be signatories on any one cheque.
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g.

May appoint members to form Groups for specific, identified, purposes: e g; Production,
Communications and/or Publicity, Social organiser. Such groups shall report their progress to the
Committee.
Annual General Meeting
13.
An Annual General Meeting (AGM) will be called within fifteen calendar months of its
predecessor
14.
At the AGM the officers of TPP shall report, present the accounts and then the committee shall
resign. A new committee is then elected. Retiring members being eligible for re-election
15.
The Constitution is available upon request to all members. At the AGM members may vote on
recommendations and amendments to the Constitution, provided the proposed amendment/s are
placed with the Secretary a week before the AGM, thereafter the constitution will be re-adopted by the
AGM;
16.
The Secretary will notify all members of the date of the AGM not less than fourteen days before
the AGM
Extraordinary General Meeting
17.
A special or extraordinary general meeting open to all members will be held if seven or more
members submit in writing a request for such a meeting to the Secretary. The Secretary shall arrange
for the meeting to take place within fourteen days.
18.
The request shall state the reason for calling the meeting. There shall be no other item on the
agenda.
19.
The Secretary will publicise all such general meetings at least five days in advance.
Quorum
20.

This is the number of members required for a meeting to proceed and make decisions.

21.
No general meeting or annual general meeting shall take place if fewer than twelve (???)
members are present.
22.
No committee meeting shall take place unless at least one officer and three committee
members are present. No financial decisions shall be made unless the Treasurer is present as one of
the officers.
Changes to the Constitution
23.

The constitution can only be altered at an AGM or at a meeting called for that purpose;

24.
Any suggested changes to the constitution must be handed to the Secretary fourteen days
before the AGM or Change Meeting
25.
Changes to the constitution must be agreed by a simple majority of the members present at the
meeting.
26.

The Chair shall have the casting vote

27.

None of the aims in paragraph 5 may be deleted.
Friends of The Poole Passion

28.
“Friends of The Poole Passion” help to ensure sustainability of the project by defraying some
part of the considerable financial expenditure incurred by the production. “Friends” may be members of
the community play company, who are under no obligation to be “friends”, interested members of the
public, or organisations.

29.
There are various categories of Friends, the rates for which are determined by the
committee. To be named as a Friend, those interested should contact the Treasurer.
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Dissolution
30.
TPP may only be dissolved at a Special General Meeting called for that purpose and must be
advertised fourteen days before the meeting
31.
A proposal to dissolve TPP shall only be accepted if signed by a majority of members. The
decision shall be agreed by a simple majority of eligible voters present.
32.
Funds and possessions will be disposed of by a gift or gifts for charitable purposes in the area
or to a charity having substantially similar objectives to TPP and in each case agreed by a simple
majority of the members present in person or by proxy at the meeting
33.
No members of TPP shall receive any benefit either in cash or in kind from the disposal of
TPP’s assets.
Expectation of Conduct
34.
Members shall at all times, conduct themselves in a reasonable manner at meetings,
rehearsals and performances of TPP and in premises used by TPP for these activities, and be
excluded if they contravene the aims and objectives of TPP. This will be done by a majority of those
present and voting at any committee meeting or general meeting.
35.
This issue of the constitution replaces all previous issues and was adopted by TPP at the
Annual General Meeting on 4th November 2015

Signed, Chair: …………………………………………….....

Print: .................................................

Signed, Artistic Director: ……………………………………. Print: ..................................................

Signed, Secretary: …………………………………………... Print: ..................................................

Signed, Treasurer: ……………………………………….....

For and on behalf of The Poole Passion CIC
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Print: ....................................................

